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lot of grant funding for use across the club.

Two other quick mentions for their enermous contribution this year namely
Dean Gonsalves who has once again been a phenomenal asset to the club,
and Gavin Walker who as a first team player and Trustee has also been part
of the nature reserve team with both us Co-Chairs and Terry Whyte.

Finally we have to say a massive, massive thank you to the Football
Foundation and ISG for all the work on the new ground which will see us in a
great position for many years to come, AND to all the players coaches carers
and parents who help make this a very special club to be part of.

Our hope now is that some If not many of you not involved already will come
on board and help steer this great charitable organisation and sports club into
the future now that we have a place we can finally call our own.

Tim ‘Elgar L Richard Miller

Co-Chairs of Trustees - September 2023

Club Celebration Night, 24 February 2023:
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OUR PAN-DISABILITY TEAMS

TFC is passionate about making football as inclusive and accessible to all, regardless of
ability or impairment. The club focuses on reducing barriers to participation and inspiring
those with disabilities to be more active and less socially isolated through football.

Adults pan disability team update:

With coaching from Inclusive Sport
CIC, the pan-disability adults team
has continued to train at The Belmont
and thanks Whitstable Town FC for
this opportunity. The team enjoyed a
friendly match against WTFC
Academy, which afforded both sides
an enjoyable and valuable
experience.

The team is thrilled and excited to
have entered the Kent Disability
League this year and will play its first
match in September at The Abbey
School.

Coaches have undertaken training in
sensory football, delivered by the
charity Sense. This enhances our
existing offer and ensures that those
with profound and complex disabilities
are engaged and enjoy a meaningful
sporting opportunity.

Children’s pan disability team update:

Numbers continue to increase at the
weekly after school sessions, which
are held at The Whitstable School. A
total of 25 children are now registered.

The sensory part of each session has
proved invaluable to participants with
complex disabilities, who are typically
unable to access drills and games. A
creative, flexible, person-centred
approach supports each individual in
achieving a rounded football
experience.
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Our pan disability team had a great match yesterday playing with and against the Academy. Huge
thanks to Whitstable Town Football Club for hosting. Players from both teams learnt so much

from each other and really enjoyed the experience.
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SOME OF THE TFC TEAMS

Under 10s:

Under 10s Colts:
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Under 11s:
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Under 12s Girls:
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Under 12s Lions:
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Under 13s Tigers:
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SOME OF OUR SOCIAL MEDIA POSTS THIS YEAR
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Q. We've seen things stop start up
there and people doing things over
the years, why'’s that?

A. Sympathetic seasonal management of the
site over the years has been important, with
ecological consultants guiding reptile and
i n and assisting us with
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special licences. It ars to clear the
field of reptiles and the last week of work got
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on, we were at long last able to clear the site
of the densé vegetation.

Registered Charity Number: 1154570

Page | 23




Q. There was mention of a bigger

wildlife space?

i 5 acre
ut in place @ 2.
. a‘rezﬁme site with hld_es an:l :‘w(ct>o
e have cleared and mfsta‘l) snd ©
i the creation O 'a
. f(c)lrwith the relocation of

bians if needed).

A. We hav
nature reserve
ponds which W
note we also paid T
puncan Down to al
reptiles and amphi

A. It certainly
a bit of TLC as post-
group has dwindled
Veégetation, given th
Mmeant that Mmany of
overgrown with bra
h_as also been the in
site with lifebelts p
along with benches
suffered with graffi

€ weather thig Year, has
the Pathways are now
mbles and do

’

Q. So what'’s next for the site?

A. We hope to continue to work with the local
authorities and all the relevant stakeholders in
this project to be able to bring the site into
ts use as soon as safely possible.
por

u have called ita S
nd Community

Q. How can 1 get involved?
A. We are always open to voly

England ROURE-_ " ") ife & Kent across this proj
; Active Lite & 1t . ect, but the wj .
Cricket Club, this facility for you are Interested 'in helpi?l;v ::::;:LU'J feelr1r

ing

sport about ust d we contact e

nfore than just football- A:ools on creta nping please
ve already had local sche e |

s te, exploring and mainta e |

the nat(xre reserve, _somethu:gca‘

we are keen to facilitate for

nature groups too-

nteers, not just

the si

charities. charit

tyCommission, .
Search/-/charit ~details 5042(4,1‘3:5'k charity:

Registered Charity Number: 1154570 Page | 24



mailto:secretary@tankertonfc.co.uk
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5042485
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5042485
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5042485




umber: 1154




itiatives
the playing
unity and be

Let them Ieatl
Let them learn.

We're taking part in Silent Support Weekend
25-26 February

Turn down the noise and see the players step up.




umber: 11545




The Charity's objects (the Objects) are:

(1)

The promotion of community participation in healthy recreation in
particular by the provision of facilities for the playing of Association
Football for all age groups and with a particular focus on young people

To advance in life and help and educate young people up to the age of
18 living in the Tankerton and surrounding Whitstable area through:

(a) the provision of recreational and leisure time activities focused
on Association Football which develop their skills, capacities,
and capabilities, helping them mature and interact with adults,
their peer group, and wider community.

promoting their health and wellbeing, through participation in
managed and structured physical activity including but not
exclusively football training and involvement in football
matches.

To further such other charitable purpose as the CIO may decide from
time to time.

This Annual Report outlines the activities and events the charity has undertaken
throughout the year to deliver those objectives.

The Committees:

Workforce and

Governance and Legal Volunteers

Registered Charity Number: 1154570
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FINANCIALS
Grants

Whilst the award of the Football Foundation Grant provides the funding needed to
construct the new pitches, the club still requires money to cover the costs of new fencing
around the perimeter as well as landscaping and security. In addition, there will be ongoing
maintenance costs for both new pitches and those at Seaview.

Every year the club has to find the finance to provide new equipment including new
footballs, corner flags, goalposts, cones, bibs, kit bags and mannequins etc. Heavy rain
can make our pitches unplayable and require us to hire all-weather facilities at a cost.

Whilst player subscriptions and generous donations from sponsors help us, they do not
cover everything, so a considerable effort is made to raise further funding from Grants.

Below is the progress made since May 2023 with a total of £11,475 raised to date:
' — -

rant Body Status
ational Express No
Persimmon Pending
Pending
Awards for All No
Awarded
Awarded
Part 1

orrisons

The Hardy

Family

KCC Capital

Grant

Crown
haritable Fund Awarded
PA proud to

Awarded

ercy Bilton No

‘

Amount
requested

£2,500
£1,000
£1,000
£2,000
£2,000
£1,000
TBA

£3,300

IR

e —

Balls, kit etc

Balls, kit etc

Balls, kit, goal posts
Training equipment etc
Training equipment etc

TBA

Coaching for 2 years
Feasibility report
required

Secure Storage Nature
Reserve

Fencing application
Balls, equipment

Totat [ eners
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Treasurer’s Report 2022/23

The club’s financial year ended on 31st July 2023. The club showed an overall in year surplus of
£4,282.45.

Within this, the day-to-day running of the club showed a deficit of £8,606.61.
The deficit was largely a result of three reasons:

Several teams finishing their season early and one team folding mid-season, and subsequently a number
of parents stopped paying their annual donations as early as March. The club has no control over when
the Leagues finish their programme, particularly at the senior age group when players no longer wish to
train once their season is completed. Training venue hire is pre booked and cannot be cancelled.

In addition, further increases in costs, which were not apparent when the club set its annual donation
costs prior to the season commencing. These increases included league entry fees, referee fees, training
facility hire, trophy & equipment costs, and administration fees.

The inclement weather experienced in April meant that the switch to Seaview for training was not possible
and therefore the Executive took the decision to incur the additional expense of hiring the training facilities
rather than cancel training for all teams.

Despite the day-to-day deficit, the club’s reserves at the end of the financial year were £31,737.52, which
after the deduction of Gift Aid received in the financial year was £20,148.80, well above the minimum
requirement £10,000 as previously agreed with the club’s Trustees.

Whilst annual donations were agreed to remain at the same level for the 2023-24 season, with further cost
increases anticipated, agreement was given by the Executive Committee and ratified by the Trustees, to
request a single signing on fee in addition to annual donations of £20.00 in addition to annual donations
for each player.

The financial year yet again saw further investment into the new ground development with an overall net
spend of £4,315.87. The land pot at the end of the year was £6,765.35.

Club Treasurer September 2023

The club’s financial year ended on 31st July 2022.

Day-to-Day Receipts Day-to-Day Expenditure

>

= Fees = Ref fees Admin
= Fines = Kit Purchase = Website
= Equipment = Jackets Trophies
= Membership Subscriptions = Courses = Maintenance = Pitch Marking

= Bank Interest Pitch Hire Training Pitch Hire
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2022-23

Day-to-Day Receipts

Membership Subscriptions

36,967.50

Bank Interest

180.90

Total

£37,148.40

PAYMENTS

Day-to-Day Expenditure

Fees

3,032.37

Ref fees

3,457.50

Admin

575.43

Fines

734.00

Kit Purchase

2,835.37

Website

1,139.82

Equipment

3,222.43

Jackets

3,581.90

Trophies

2,896.84

Courses

370.00

Maintenance

1,283.92

Pitch Marking

0.00

Pitch Hire

2,091.84

Training Pitch Hire

20,533.59

Total

umber: 1154570
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Registere

Day to Day Balance

-£8,606.61

Other (Net)

Individual Team Pots ™

4,351.01

Gift Aid

11,588.72

Fundraising

765.20

Grants

500.00

New Ground Development

4,315.87

Other Balance

£12,889.06

Net In Year

£4,282.45

Opening Balance (01/08/22)

£37,669.32

Net in Year

£4,282.45

Closing Balance (31/07/23)

£41,951.77

Monetary Assets:

Treasurer Account Balance

20,692.63

BMM Account Balance

21,426.26

Uncleared receipts

0.00

Uncleared payments

167.12

£41,951.77

Notes:

*1. Mens, Legacy Vets, Pan Dis & Wildcats

*2. Land Pot Balance: £6,765.35

Club EQOY Reserve £31,737.52 |

After deduction of Gift Aid = £20,148.80

Min requirement £10,000
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SPONSORS

On behalf of everyone involved in the club, a HUGE thank you to all our
wonderful sponsors!

Team Sponsors

g Carelech @ m
DIRECTION foundation

LAW
TFG MEN'S FIRST TEAM UNDER 18s SENIORS UNDER 18s SENIORS

( {Jgffi‘f‘ ér Gj ars DI.M

RIGGING
AUTOMATION

PASSION WITH INTEGRITY

UNDER 18s SENIORS UNDER 15's UNDER 15's

ORPINGTON

L] H BATHROOM Co.
Q@RecruitForGroup PLUMBERS WAREHOUSE ocpinglosbathraomt.ao.uk
FLUMBERS WAREHOUSE
UNDER 14's UNDER 135 UNDER 135

AVINI EESPOKE

UNDER 13'S UNDER 12's
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Team Sponsors (cont.)
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CARBRPENTRY
SERVICES

UNDER 11's UNDER 11's
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Whitszabte PRINTING CO.
Whsipy
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B TFC LADIES RECEE—AﬁONAL TFG I.ADIES RECREATIONAL
UNDER 11's COLTS

ED

SOUTHGRTE TIMBEI’?

UNDER 13's GIRLS PAN-DISABILITY TEAM

~={ %}

WHITSTABLE
PAN-DISABILITY TEAM
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Club Sponsors
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Realising
Designs

WEB DESIGN & BRANDING
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2
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