Annual Report 2016/17
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. things to show we are fulfilling our objectives in every annual report. These objectives, a list of our
1 Trustees and how the club is run are set out in the appendices.

Our last Annual Report took us to August 2015 so we have virtually two whole seasons to catch up on.
n this report we hope to give everyone a flavour of the club and a broad overview of successes and
achievements and have a glimpse at the season ahead.

e have had two more great seasons as a club, seeing hundreds of children from across the district
enj joying their football and. having fun. We have also seen many successes within these age groups, not '

only the dgvelcpment ﬂf some fine footballers but some great friendships and comraderm occurring,

_ players and teams bondmg. gi'eat‘sportsmnshlp being dlsplayed, and many happy smilmg fm in
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v e Me‘had new adult teams fo?rh and seen great success w‘lth ouweterahs, wnth again apartfrpm
trophies aad udgs bel‘!pg coIIected awards for fau' play bemg won evamin the adultgéme 5. ',

W e‘have a greéi' deal of sUppOrt too from across the ltlncal coﬁtmunity whmh hhs’helped L
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As usual the stdf of Park Holidays at Seaview have been extremely helpful over the past two seasons
and we also owe them a massive thank you. At times games, and certainly events, would not have
happened were it not for their help. They have again accommodated the club on their land and asked
for little in return. My message to all those associated with the club who use Seaview is to ensure you
continue to respect the privilege afforded to us by Park Holidays and not to abuse it in anyway. Please
drive responsibly on site, be aware of campers and children walking or crossing the roads, be mindful

of, and courteous to other drivers many of whom live on site during the year or reside in the Coast

checking clubs safeguarding measures and criminalrecord checks which every club should quite
— . rightly have in place. The club passed all the checks including a spot check and the FA once again:
engaged our pioneering youth council for-help: But weswould, not wish to rest on this, and we v

a continuerte have safeguarding right at the forefront of everything we do and the decisions we
take.




Lastly, | am encouraged as | look to the future and see the number of teams coming through at the
club, the growth of the girls section, the possibility of new types of football being introduced and, of
course, the long awaited new ground finally being developed and matches being played there within
the next few years.

Tankerton FC continues to be a pioneering club at the fore front of developments in grassroots
football and a really great community club to be part of.

“& As the Kent FA recent campaign has it #THANKYOU to everyone involved.

Tim Elgar

e _Chair of Trustees

'
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Ethos and Philosophy & Vision

D FRAMEWORK

We will provide a positive environment for all players that is centred on their
development development. This is an importargsponsibility between the coach and player.
Over the course of a football season we will ensure that players have the
opportunity to develop a range of experiences, by rotating positions, formation
and using varied tactics as much as possible. It isdhtipe the experience will
develop their personal sefsteem and confidence, in taking more ownership a
personal responsibility.
. We will help players to achieve their full potential in a safe and positive manne
This will depend upon thehild/players aspirations and development pathway.
Nurturing Each individual player will be entitled to a football experience both through
attendance at training and match days. It is important to recognise the need fo
active participation within the team, and in some cases the need for minutes o
pitch. Therds a need to place development at the heart of the child/players
football pathway
We will help people learn and understand the game of football more
comprehensively including gaining an understanding of the FA's future of the ¢
vision.The children will learn about being part of a team and what it means to
belong to a club and to be an ambassador in the local community for that club
to grow up being part of that community.

E Enjoyment We will put the development and enjoyment thfe team and players before the
result. We are committed to an inclusive practice for all players within our care
will extend our football services to a wide audience.

Respect, Our players and coaches are expectedespect match officials, each other and t
Responsibili understand what sportsmanship is. Through the power of sport and football we
and hopeful of developing good responsible and respectful young people. We feel
sense of moral responsibility in developing good eitzin society and talented
footballers.

Tackling The club sets out a playing field for equal opportunity for all and we will tackle
forms of discrimination, harassment or bullying.

Opportunity | We will give every child/player the opportunity ttevelop through match day and
training experiences. This will be provided by coaches with appropriate
jdzt t AFAOIGA2yazr GKS OKAfRQa ySSRa |

We simply aim to be the number 1 club in the district.

Knowledge

Citizenship

OUR MISSION STATEMENT
9 To establish Tankerton FC as the best and

most respected junior grassroots football

club within East Kent, offering facilities and
coaching in an atmosphere that is conducive

to the development of every young person in
terms of self -discipline, good behaviour and
teamwork.

To provide a positive coaching experience for

players at Tankerton FC looking at helping

each player to be the best that they can be.

To provide all the children, young people and

adults within Tankerton Football = Club
whatever their age, gender, race, religion,
ethnicity, ability or disability the maximum
opportunities to develop their football,
personal, social, educational and sporting ‘
skils to the = full whilst ensuring the ‘
childrends welfare and
priority in all decisions we make. ‘
This will be achieved by providing dedicated, |
screened, trainedand. qualified . coaching -
staff within = a caring, safe and fun
environment for learning and development,
enabling young players the opportunity to
express themselves, whilst being challenged

to maximise their potential.




OUR AIMS

The aims of Tankerton Football Club are as follows:

9 To encourage and promote the development of junior and youth football in a safe environment, within the local community
and surrounding district.

1 The club will strive to provide an opportunity for players of both sexes to enjoy and participate in football at all age groups and at
the highest possible level.

1 We will endeavour to facilitate the pravision of the best playing amenities and equipment available to us in line with the growth
of sport in thedistrict.

We will achieve the above by: \ :

Encouraging the development of football at all levels from mini soccer to youth and inta seniorfootball.

9§ Achieving this through a policy of equal opportunity where the best possible facilities are made available for both sexes and all

~ ages.

9 Encouraging sportsmanship and fair competition at the high

enjoyment is far more important than results.

Supporting the_development of football and sport in gene
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OUR VISION

Tankerton FC hasvision of creating a
tremendous community club active in the heart «
the Whitstable area, working with Schools,
Colleges and Universities to provide the
youngsters of the area with a real sense of
identity and a club to be proud of in a safe and
positive environment. One where they can aspirt
to play in one of the adult sides the club will hav.
and even play in the FA Cup in future years.

A vision that sees us with a ground of our own
working with and supported by local business.

A club that people wantb play for and associate
with, be proud of and belong to.
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EVENTS AND TRIPS AND COMMUNITY
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Projects

The club has had several projects on the go over the past couple of seasons. On the football fror r:~_;»-

been to further establish and grow the girls team and this is going very well, growmg fromla:smajf e
12 or so girls to now 40+ training regularly.

Other projects have seen us try and introduce PowerctJair footb;II to the area, but despite workings. ..

the University of Kent, Kent Sport, and the Wheelchair Football Association we manged at theniyos =

4 participants over a seven week period which was disappointing and unsustainable.

On the facilities side we have continued to look to improve Seaview and have spiked and tined the
pitches on a regulabasis, dredged the ditches, invested in our dvaavy duty mowers including a ride
on, and looked to repair the leaks in the changing roohiss has all helped to making 2016/2017 the -
first season we have been ablehiave teamgplay at Seaview virtually every weekend over the winter -

By far our biggest project is the work we are doing on securing another playing field and making it'i
our main ground. Work has progressed well with the coumeithis over the past two years with

* planning approval being granted for 7 pitches a carpark , changing rooms and a club house. There
also be an area turned over to a wildlife reserve. :

Progress has somewhat been hampered by having European Protspéetes on sitéVork-hasnow
._however begn with management of the shrub and undergrowéimda great deal of cutting back havmu
been done.




Words from the players to describe the club and its coaches
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Annual Report 2017: Tankerton F.C Youth Councijl Report.

| think it would be fair to say that the Tankerton F.C Youth Council has had a mixed 18 or so months. At the start of the 15/16
season, the Youth Council had 16 members, ranging from the U12’s to Under 18’s and beyond. The 15/16 season was a
particularly successful and productive season. We embarked upon three separate projects which were to run a club Respect
Campaign, a greater interaction with player’s campaign and continued development work on the Youth Council section of the
Website. As well as these, we were also selected to take part in filming for a new video on Safeguarding Children, best practise in
grassroots football, which was a fantastic experience for the club and all Youth Council members to take part in and we have
been recognised as one of the best Club run Youth Councils in the country. The video was also displayed at Wembley Stadium on
the big screens at Non-League Finals day in May 2016. We also produced 4 Newsletters for the season.

However, heading into the 16/17 season, the Youth Council experienced a high turnover of members, with 11 members leaving
for a variety of reasons, including going to University, other sporting commitments and playing at a higher Level of football. This
resulted in a recruitment drive over the summer to replace the departing members. 3 Under 12’s and 2 Under 13 Girls team
players joined. Unfortunately, but somewhat unsurprisingly, this has resulted in several projects that were underway last season
being halted as the lead members had left and the new members were not yet able to take on the responsibilities. A
disappointment was the inability to recruit some older members to replace those leaving, with older players at the club seeming
disinterested and unaware of the Youth Council and the personal benefits it can bring.

Progress this season has been slow, as the new group have adjusted to each other, but slowly and surely, we are getting near to
where we want to be. One positive to note is that in December 2016, we were specifically chosen by those at the FA to be
involved in an FA research project in light of the child abuse scandal that rocked football, which was another fantastic project we
were proud to be involved in, with the research collected from our Youth Council to be used in the future for various FA
Safeguarding projects and awareness campaigns. We are also planning a Football Festival type event to go ahead in July 2017
to raise some money for the club and the Youth Council will have control of how the money raised will be spent.

We intend to publish a Newsletter for Funday as well to showcase some of the fantastic things that are currently happening
within the club.

Going into the summer and next season, we are looking to recruit again from the U12 age group and to try to grow our
membership and push forward to run new projects and continue to be a voice for the players of the club. We will continue to
publish a Newsletter as well, but are reviewing the best way to communicate and publish this, as we appreciate that it currently
doesn’t reach the desired audience.

Toby Elgar - Youth Council Lead
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